Unapproved Minutes of the Special Board Meeting – Village of Dickeyville – Sunday October 25, 2009, Dickeyville Community Center, 500 East Avenue, Meeting Room A.
The meeting was called to order by the President Tom Heller at 6:00 PM. 
Roll Call:
	Tammy Kunkel
	Present
	Harry Waterman
	Present

	Amy Ginter
	Present
	Don Schultz
	Present

	Tom Heller-president
	Present
	Attorney Steve Buggs
	Present

	Gary Kramer
	Present
	
	

	Dennis Dummer
	Present
	
	


Proof of publication: Village Office, Post Office & Citizen’s Bank. 
MOTION: Ginter & Dummer: to approve the minutes of the October 14, October 21 & October 25, 2009 meetings.  Carried.

After much discussion it was agreed that the following cuts will be made to the proposed budget:
1. Take off  $700 from President Conference

2. Take off 
$1700 from part time police officer

3. To use $2500 from Police Inspection Fund

4. Make summer seasonal positions 30 hours per week

5. Reduce the chip sealing and slurry seal budget to $7620

6. To take $12380 from street savings account to add to the chip and slurry seal budget
Mark Kuepers will be here on Tuesday November 3, 2009 to work on the budget.  

The budget meeting will be November 30, 2009 at 6:00 PM at the Dickeyville Community Center, 500 East Avenue, Meeting Room A. 
MOTION: Ginter & Kramer: to adjourn at 7:32PM.  Carried.
Respectfully submitted, Mary Lee Powell, Village Clerk
